logix

Be confident. ®

CYBER RISK
CONSULTING

Tabletop Exercises

K logix's Tabletop Exercises simulate a scenario that comprehensively tests an organizations
processes and controls. The result is identifying where potential gaps in process or maturity exist to
better understand impactful ways to protect an organization. After results are confirmed, our experts
walk through the process, where gaps where identified, and their recommendations.

The K logix consulting team interviews several key stakeholders and reviews all existing incident
response policy or procedures. Based on this, a scenario is developed with the intention to push the
organization to think creatively and critically about their current preparedness. K logix consultants will
then facilitate the scenario with executives, business leaders, IT or other relevant audiences. After the
exercise is complete, K logix provides an executive summary that identifies areas of improvement.

- Simulation of real-world incidents in a safe environment to identify gaps before bad actors
find them

- Facilitation by experts to ensure civil and appropriate exploration of the scenario

- Detailed review and thoughtfully planned scenario ensures organizations of any size will
learn something from this exercise
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