K logix Actionable Risk Assessment

Make cybersecurity a competitive advantage with K logix’s Actionable Risk Assessment.

HOW IT WORKS

We holistically understand your people, process, and technology landscape,
and determine risk dimensions based on business use cases and enterprise-
level risks.

BENCHMARK TO IMPROVE EXECUTIVE ENGAGEMENT
Our results help you convey to your executives: where you are, where you
need to be, and how to get there.

BUILD CONFIDENCE WITH CUSTOMERS

We anchor results to the NIST or ISO frameworks, then map to regulatory
compliance and certification readiness including GDPR, HIPAA, State Privacy
Laws, HITRUST, 3rd Party Assessments, and more.

ACCELERATE THE TIME TO ACTIONABLE RESULTS
We group findings into prioritized, business-focused areas.

BENEFITS

« Actionable, independent third party results in 6-8 weeks
- Proactive, strategic planning and justified budget

« Empower executives and gain their commitment

« Correlate security decisions to revenue pipeline

CASE STUDY

An organization’s internal team conducted a yearly risk assessment
to meet compliance requirements. It lacked a holistic view into

the security program and because it was done internally, created
biased results. Previous results lacked actionable next steps and the
assessment would take 6 months or more to complete.

Actions

One-time items using currently
available resources.

K logix’s Actionable Risk Assessment yielded:
« 106 findings funneled into 12 root cause areas
« Strategic mappings for actions, activities & projects
Unbiased third party recommendations and findings
Documented input for planning/budgeting cycles
Business-focused, strategic security plan
« 6 weeks to complete assessment
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Activities

Periodic & ongoing items.

Projects

Cross-functional and strategic,
requiring allocation of resources.
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