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Business Impact Analysis (BIA) Guidance Service
A Business Impact Analysis is a strategic process that helps organizations understand how disruptions, like cyberattacks, system 
failures, or natural disasters could impact critical operations. The BIA identifies the most vital business functions, quantifies the effects 
of disruptions, and lays the foundation for informed risk management and continuity planning.

BIAs are essential for:
• Prioritizing recovery efforts and investments
• Supporting business continuity and disaster recovery plans
• Meeting regulatory and compliance requirements
• Aligning IT and security decisions with business needs

How K logix Helps:
At K logix, we take a risk-informed, business-first approach to BIA. Our cybersecurity and risk experts partner with your internal teams 
to analyze operations, map dependencies, and create tailored continuity strategies.

Our BIA Service includes:

By blending cybersecurity expertise with strategic advisory, we help organizations build more 
resilient, informed, and prepared operations, ready to respond when it matters most.


