
Connect how AI is being used across the business into a

technical control strategy that identifies coverage, gaps, and

clear priorities for securing AI.

AI security control coverage map

Visibility into critical gaps and blind spots

Prioritized technical control requirements

Assessment of existing security technology capabilities

Strategic recommendations and roadmap

AI Technical 
Controls Workshop

Mission
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What You Get

Key Outcomes

REINFORCE GOVERNANCE

Reinforce your AI policies with strong,

enforceable controls for AI usage.

GAIN VISIBILITY AND CONTROL

Better understand and plan where gaps

and strength areas exist.

LOWER RISK EXPOSURE

Keep pace with AI adoption by closing

critical gaps. 

An effective AI program starts with a shared understanding of the business priorities, decision-makers, and resources required to support it. This assessment

establishes that foundation and helps the organization move forward with greater alignment and purpose.

Process

As AI adoption expands, organizations need visibility into how initiatives move from initial need through authorization, implementation, and eventual retirement.

The AI Program Review examines that full lifecycle to identify opportunities for greater consistency, oversight, and scalability.

STEP 1

Business Usage

Identification

STEP 2

Alignment of AI Usage

to Required Security

Controls

STEP 3

Existing Controls

Assessment

STEP 4

Control Gap

Identification

STEP 5

Strategic

Recommendation

of Tools

Build the confidence to advance AI securely

AI initiatives cannot scale effectively without clear ownership, aligned priorities, and security controls that support real business use. K logix brings

programmatic and technical perspectives together to help your organization understand its current state, prioritize next steps, and make informed investments.
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